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⎪ Plant maintenance, lubrication and filtration ⎪

A
ccording to Johannes Coetzee, Ex-
ecutive at Pragma Africa, some or-
ganisations often chase ISO 55000 
certification just for the sake of 

marketing prestige or to comply with their 
clients’ requirements. It is easy to mistake 
ISO certification as the end goal, instead of 
seeing it as a milepost midway on the Asset 
Management (AM) roadmap to sustainable 
bottom-line added value. 

In line with this, there is currently a 
concerning trend where a few consulting 
ventures offer “ISO 55000 Certification” 
without the needed accreditation or by 
using assessors that do not have a proven 
AM track record. This is one of the topics 
currently under focus in AM circles such as 
the Southern African Asset Management 
Association (SAAMA) and the Global Forum 
on Maintenance and Asset Management 
(GFMAM).

To be clear, it needs to be stated that 
ISO  55000 refers to ISO  55000:  2014 and 
provides an overview of asset management, 
its principles and terminology, and the expect-
ed benefits from adopting asset management. 
The ISO 55000 series comprises three stan-
dards. ISO 55000 provides an overview of AM 
and the standard terms and definitions, while 
ISO 55001 is the requirements specification 
for an integrated, effective management sys-
tem for asset management. ISO 55002 guides 
the implementation of such a management 
system with practical examples.

In 2015 the SABS adopted ISO 55000 as 
a national standard (SANS 55000: 2015), but 
it is important to note that SANAS (South 
African National Accreditation System) is still 
busy developing the accreditation programme 
for SANS 55000 and, as such, cannot yet ac-
credit a South Africa-based assessing entity, 
known as a certification body. 

In short, companies need to verify that the 
entity assessing them for ISO 55000 certifica-
tion has the proper accreditation. Otherwise, 
the certificate will have no standing. It is, 
however, possible for a certification body that 
is accredited abroad to certify a South African 
based company, but this usually proves to 
be a costly exercise. Currently, SAAMA is 
working closely with SANAS to get to a point 
where South African certification bodies will 
be accredited against SANS 55000 to certify 
companies against the standard. 

Secondly, before embarking on the cer-
tification process, one should consider the 

Asset Management is a rapidly developing field, with more and more companies placing it 
amongst the top three strategic initiatives for driving a step change in bottom line profit. “Ensure 
the resources used will enable this strategic value driver,” says Pragma Africa’s Johannes Coetzee.
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individual running the assessment to obtain 
certification. It is possible for an assessor to 
certify against ISO 55000 even if he or she 
is not an AM expert, but has the needed ISO 
assessment credentials. This means that the 
true value that can be derived from AM is not 
necessarily tested, but rather the compliance 
against the systems implied by the standard. 

It is important to note that although 
ISO 55000 is not merely focused on the man-
agement system, many companies reduce it to 
a systems approach and even an Enterprise 
Asset Management software approach. The 
software a company uses is an enabler and 
most definitely not the complete solution. 
Many companies end up going through a 
very rigorous software selection process, or 
maybe even various iterations of this process, 
but spend far less time on maintaining the 
needed skills, business processes and disci-
pline to generate the actual value from AM, 
while using the Enterprise Asset Management 
software as a support tool. As a result, the 
software often gets blamed when the true 
problem lies in the way that the company 
runs its business and, in particular, the human 
effect on the value add process. 

In order to understand the value of AM, 
it is probably prudent to refer to a document 
published by GFMAM called ‘The value of 
Asset Management to an organisation’. This 

d o c u m e n t 
d e s c r i b e s 
the benefit 
of AM as en-
abling organ-
isations to realise value from the use of assets 
in the achievement of their organisational ob-
jectives. What constitutes value will depend 
on these objectives, the nature and purpose of 
the organisation, and the needs and expecta-
tions of its stakeholders. AM is important to 
organisations because effective control and 
governance of assets is essential to achieve 
the desired balance of performance, cost and 
risk. The potential for value creation is thus 
linked to the AM maturity of the organisation 
and hence the link to ISO 55000 certification. 

In general, any strategy, system, process, 
asset or another element of asset manage-
ment that affects performance, cost and risk 
can create value. Value enablers support 
these value drivers and distinguishing them 
from one another can assist an organisation 
to prioritise and focus on the correct areas. 
The key is to achieve the optimum balance 
between performance, cost and risk in pursuit 
of achieving the organisational objectives. It is 
important to note that ‘balance’ must also be 
seen in the context of time, where short and 
long-term objectives might differ and thus 
have an effect on the required ‘balance’. q

ISO 55000 can be an enabler of manufacturing transformation.


