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⎪ Power generation, sustainable energy and energy management ⎪

W
ith its Southern African head 
office in Kelvin View, Johan-
nesburg, Cummins Southern 
Africa has branches in Long-

meadow, Bloemfontein, Cape Town, Durban 
and Port Elizabeth; as well as distribution 
business units (DBUs) in Botswana, Zambia, 
Zimbabwe and Mozambique. 

“Globally, Cummins is the world’s leading 
diesel and gas engine OEM, with complemen-
tary business units that design, manufacture, 
distribute and service diesel and natural gas 
engines and related technologies, which 
include fuel systems, controls, air handling 
systems, filtration, emission solutions and 
generator systems,” begins the company’s 
Southern African MD, Thierry Pimi.

“We operate all over Africa, offering 
service support based on a commitment to 
our OEM partners to be wherever Cummins-
driven equipment is operating. Our goal is to 
offer legendary support levels and we strive 
to deploy the best service that is financially 
viable,” he tells MechChem Africa.

Citing remote countries with low densities 
of Cummins engines – in Gabon, Cameroon or 
Central Africa, for example – Pimi notes that 
sometimes a rapid-response flying toolbox 
team is dispatched to resolve service issues, or 
where road access is easier, one of Cummins’ 
mobile workshop vans may be used. “We 
strive to support such customers regardless 
of the size of the operation,” he assures.

“But in countries such as Zambia, 
Botswana, Zimbabwe and Mozambique, 
where we have more equipment in use, we 
establish DBUs and service workshops to 
support local users, either at local repair 
workshops or through field service offerings.

“Then, where we have an even larger in-
stalled base, we establish regional distribution 
centres (RDCs). In Africa, we have recently in-
vested US$12-million in the Southern African 
RDC and we have another in Ghana to service 
West Africa. 

“This is our aftermarket model. Our key 
OEMs – Komatsu, Liebherr, Hitachi, Tata, 
Doosan, Oerlikon, Atlas Copco and Sandvik, 
to name but a few – are our partners rather 
than customers. We work closely with them 
for the development of their equipment 
and, more importantly, for field support 

Above: Cummins engines are widely used on OEM equipment, 
such as this Atlas Copco ROC T35M drill rig, which is powered 
by a 141 kW Cummins QSB 6.7-litre Tier III engine.
Left centre: At the pinnacle of its aftermarket offering are 
Cummins’ Master Rebuild Centres (MRCs), which offer zero-

hour rebuilds of large engines of 19 ℓ and above.
Left: The first ever Cummins QSK 95 diesel-

powered genset is likely to be 
installed as a high utilisation 
factor standby unit in support of 
one of Mozambique’s hydro-
generation plants.

MechChem Africa visits Cummins Southern Africa and talks to Meshach Kwegyir-Aggrey: general 
manager of Cummins Zambia; Racheal Njoroge, regional director of operations for Mozambique and 
Zimbabwe; and Thierry Pimi, managing director of Cummins Southern Africa.

and aftermarket services,” Pimi says.
“We also partner with our dealers, 

which enables us to further extend our 
reach,” continues the director of operations 
for Mozambique and Zimbabwe, Racheal 
Njoroge. “We offer relevant training to enable 
them to support customers in their own re-
gions, which we can do here in Johannesburg 
or we can send trainers from here into 
regional centres,” she says, adding that 
Cummins’ Africa Training Academy publishes 
the courses on offer on a quarterly basis “to 
keep our own employees and those of our 
partners up to speed on new equipment and 
better service solutions.”

At the pinnacle of its aftermarket offer-
ing are Cummins’ Master Rebuild Centres 
(MRCs), which offer zero-hour rebuilds of 
large engines of 19 ℓ and above. “We have 
recently expanded our new facility here in 
Kelvin View to accommodate Cummins’ 
certified zero-hour rebuild offering. This is 
the first MRC in Africa and, with our new 
dynamometer testing capability, we can offer 
factory-standard engine rebuild processes 
and we can guarantee that an engine is in 
its as-new or zero-hour condition following 
the rebuild,” says Pimi, adding that Cummins 
engines are designed for a least two rebuilds, 
which results in three engine lives.

Can Cummins offer MRC-engines to users 
in Mozambique, Zimbabwe or Zambia, we 
ask? “Yes, indeed,” responds Kwegyir-Aggrey, 
Cummins Zambia’s GM. “In Zambia, we keep 
MRC rebuilds as service exchange units. Then, 
when a local engine is due to be rebuilt, we 
send the ‘core’ back to South Africa and ex-
change it for a zero-hour equivalent.”

“For every ten engines in use on the dump 

trucks at Zambia’s copper mines, we keep one 
service exchange unit ready for use. But for 
every excavator, that ratio increases to one 
in five, because the excavators are worked 
extremely hard. On the open cast copper 
mines in the North West Province of Zambia, 
hundreds of Cummins engines are in use on 
Liebherr, Komatsu and Hitachi equipment,” 
he reveals, adding that the company’s diesel 
engines are also used on the drill rigs from 
OEMs such as Atlas Copco and Sandvik.

On the competitive advantage of Cummins 
engines in Africa, Kwegyir-Aggrey cites, above 
superior quality, service support as a key dif-
ferentiator. “Through our support offering, 
we achieve longer hours between services 
and rebuilds, which adds up to less downtime 
and lower total costs of ownership – and our 
significantly larger installed base compared 
to any competing engine OEM is testament to 
the success of this approach,” he adds.

Pimi continues: “The machines operating 
at open cast mining sites such as those on the 
copper belt are worked very hard. Engines on 
excavators have load factors of 74%, while 
haul-truck load factors are above 30%. So 
mine operators and equipment OEMs have 
to use high-reliability engines to keep the 
mines operating. 

“We made the strategic decision sev-
eral years ago to remain an independent 
engine manufacturer, which now means that 
Cummins powers equipment from a large 
number of OEMs, some of which have sold 
on their own engine facilities and chosen to 
rely exclusively in Cummins engine technol-
ogy,” he says.

In Mozambique, continues Njoroge, 
Cummins engines are widely used by Vale in 

the Tête coalfields to power the Hitachi, Tata 
and Komatsu equipment used there. As in all 
other regions of Africa, aftermarket service 
solutions, which include the distribution of 
spare parts, service kits and technical service 
support, as well as the zero-hour rebuild offer-
ing from the MCR in South Africa, is the core 
business in the country.

“But we see exciting opportunities in sev-
eral other areas and we are looking at engine 
population growth in the double digits for the 
next few years,” Njoroge notes, adding that 
areas of growth include power generation; 
marine engines; offshore oil and gas; and rail.

On the power generation side, Cummins’ 
60 ℓ gas engines are being used to power 
the Ressano Garcia facility near the South 
African/Mozambique border, which now has 
a total output of 232 MW, with each engine-
driven generator producing about 1.0  MW 
of electricity. As well as for use by EDM in 
Mozambique, the power is being ‘wheeled’ via 
Eskom’s distribution network to NamPower 
in Namibia, making the project a remark-
able success story for Southern African 
cooperation.

“We do these projects in Africa in partner-
ship with Agrekko. Customers with access to 
natural gas prefer these engines because they 
offer fuel cost savings of up to 30% compared 
with diesel,” says Pimi, adding that another 
200 MW plant was installed in Côte d’Ivoire 
a few years ago, in Vridi, just outside Abidjan.

Back in Mozambique, the first ever 
Cummins QSK 95 diesel-powered genset 
is likely to be installed as a high utilisation 
factor standby unit in support of one of 
Mozambique’s hydro-generation plants. “The 
QSK 95 is our newest and largest – 3.5 MW – 

fuel-powered gen-
erator and this instal-
lation will be the first in 
Africa,” Pimi notes.

The QSK 95 also makes an 
ideal marine engine solution. “We 
see exciting opportunities in oil and gas 
and ship-to-shore applications associated 
with Mozambiques’s ports,” says Njoroge. 
“Cummins has long been active in the marine 
and offshore sectors, and the marine version 
of our QSK  95 is ideal for offshore vessels, 
many of which are currently powered by our 
QSK 60.

“Our engines are also needed on the drill-
ing rigs of Mozambique’s offshore oil and gas 
fields,” she adds.

Dry docking of the large commercial ship-
ping fleets operating out of deep water ports 
of Mozambique such as Beira, also offers op-
portunities – for zero-hour rebuilds, for exam-
ple. “Coal is being transported into the ports 
by train for loading onto ships and export to 
Asia, while fuel is being offloaded into tank-
ers and taken by road across into Zimbabwe. 
We see our engines and service offerings as 

ideal for the grow-
i n g  s h i p ,  t ra i n 
and truck fleets 
being deployed 
around the ports 

of Mozambique,” 
Njoroge notes. 

“SADC is becom-
i n g  m o r e  a n d 

more region-
ally integrated 

a n d  i s  w e l l 
placed to become a 

functional economic 
zone. In time, we hope to see faster move-
ment towards free-trade areas, so it becomes 
as easy to move goods between Zambia and 
South Africa is it is to move between Germany 
and France.

“Our products and services are at the 
heart of infrastructure development of the 
continent. Where there is mining or oil and 
gas, we are there. For power generation, con-
struction, or agriculture, Cummins is there. 

“If economic integration comes to fruition, 
with highways and free trade between South 
and North, East and West Africa, many more 
investors will come, growth will accelerate, 
commerce will flourish – and Cummins will 
be thrilled. 

“We want to part of this new vision for 
Africa,” Pimi concludes. q
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