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S
assda chairman, Charles Cam-
mell (left), an executive of Mac-
steel VRN, began his review by 
thanking those who attended the 

corrosion seminar and by assuring mem-
bers that the 2016 AGM had a quorum of 
over 30 people and was, therefore, legally 
constituted. He then reminded attendees 
that “sassda is a pro-competitive associa-
tion and as a result we do not discuss 
issues which expose us to any form of 
anti-competitive behaviour.”

Commenting on the trading environ-
ment of the past year he said: “I had the 
privilege of submitting a column to the 
Stainless Steel magazine for the 2nd quar-
ter edition. This prompted me to consider 
some possible themes for my review for 
the AGM. Suffice to say we are certainly 
operating, both as an industry as well 
as an economy, under extreme pressure.

“In January of this year, I achieved 
and have had the privilege of being 
actively involved in the stainless steel 
industry for than 30 years and, quite 
frankly, I do believe that even compared 
to the global economic meltdown of 
2008, we are currently, as an industry, 
operating in an even more challenging 
environment,” he believes.

“As John Tarboton will no doubt touch 
on, the ISSF is forecasting annual global 
growth in stainless steel consumption of 
around 2.5% – down dramatically from 
the heady 5-6% growth of the past. As 
our South African economy is particularly 
reliant on the commodity markets and 
minerals beneficiation, our stainless steel 
growth has been lacklustre and indeed 
negative over the last periods. Whilst I 
have a personal opinion on when we can 
expect a recovery, it is clear that this is 
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Southern Africa’s Stainless Steel Development Association 
(sassda) held its 2016 AGM on June 22 following a one 
day seminar entitled ‘Stainless steel and the fight against 
corrosion,” MechTech reports.

Sassda: moving towards the remarkable
some distance away,” he said.

The economic environment, according 
to Cammell, has resulted in a real con-
traction of tonnage sold and consumed 
in the South African market and has put 
some pressure on the industry and the 
association. This has certainly affected 
both the local producer as well as import-
ers of product.

“This having been said it is incumbent 
on sassda and indeed the members of the 
association to align ourselves to the new 
normal,” he advised. “This has already 
led to consolidation of capacity and, 
sadly, a number of job losses and busi-
ness closures in our industry. Our focus 
must therefore be on expanding the size 
of the pie,” he added.

Sassda has faced, over the last five 
years, the need to review itself, its struc-
tures and relevance. “This has been a 
tough and trying process. Over the last 
two years John Tarboton has done a 
sterling job of taking over the ‘back to 
basics’ approach adopted by Bill Scurr 
and then focussing on the strategic pil-

Sassda adopts new MOI

At the sassda’s 2016 AGM, a new 
Memorandum of Incorporation 

(MOI) was unanimously adopted, which 
puts the association on a more secure 
footing with respect to the Competitions 
Act. “Last year, we took legal advice to 
see if our levy system complied with 
the Competitions Act,” said executive 
director, John Tarboton. “While our 
lawyers thought it might, they said they 
would not like to try to defend it in a 
court of law.” 

At the starting point of the new MOI 
is a change in membership classes: 
“We have split the membership into 
five classes: funding members, ordinary 
members, retired members, student 
members and associate members,” 
Tarboton explains.

The core change involves the way 
funding members support the associa-
tion. Explaining how the new system 
will work, he says: “Funding members 
are companies that will fund the asso-
ciation based on their previous year’s 
production for local consumption or 
imports on a pro-rata basis. Based on 
an approved sassda budget, an auditing 
firm will collate the production tonnages 
of all funders, calculate a cents per kg 
rate and allocate funding contributions 
accordingly,” he says. 

Charles Cammell adds: “For the as-
sociation to survive, sassda will prepare 
a budget. Funding members will exam-
ine this budget and, once agreed, the 
funding requirements will be allocated. 
Contributions will be proportionally 
based on actual stainless sales for the 
previous year. So we are adopting a 
standard business process,” he says.

Tarboton continues: “This has also 
led to changes in the make-up of sass-
da’s main committee. Since they decide 
on the budget and the directors, funding 
members will now be nominated rather 
than elected. Each funding member will 
have the right to appoint a representa-
tive and an alternative.” 

He adds that, with elected com-
mittee members and the addition of 
representatives from sister associations, 
such as Sean Blake from SAIW, the size 
of the sassda main committee for 2016 
has increased to 28 people.

“There was some concern that this 
might be cumbersome, but research in 
the US determined that remarkable as-
sociations tend to have main committee 
sizes of between 20 and 149. So an 
expansion of ours is a move in the right 
direction,” concludes Tarboton, before 
listing the members of the new sassda 
committee, which will be chaired by 
Charles Cammell with Bertus Griesel of 
Columbus Stainless as vice chairman. q
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lars identified to support these,” Cammell 
pointed out. 

He told members that during the 
AGM, they would be asked to vote on 
and accept sassda’s new MOI (memo-
randum of incorporation). “Just as a 
brief background, we took legal opinion 
on the previous MOI and particularly 
on the funding mechanisms we were 
employing. These had been in place for 
a number of years and we needed to 
ensure we were and are compliant with 
current legislation as well as being pro-
competitive. The review and evaluation 
resulted in us needing to change the 
funding mechanisms for sassda. John 
will take you through a brief summary of 
the changes but we are comfortable as 
the outgoing board and main committee 
that the new MOI serves to protect the 
association and assists in keeping sassda 
relevant,” Cammell explained.

Turning attention to the 2016 biennial 
stainless steel awards he said that he was 
concerned that with the current tough 
economic climate, sassda would battle 
to attract sponsorships and support for 
this important event. “It was therefore 
very encouraging that the sassda team, 

under Kim Stevens and John Tarboton, 
have managed to entice more sponsors 
than budgeted. This may well be a vote 
of confidence in sassda and it is now 
incumbent on us, as members, to ensure 
we encourage deserving award winners 
to enter under the various categories,” 
he said, adding: “the sassda team will 
actively support and assist interested 
members with their entries.”

Touching on two areas Cammell is 
particularly passionate about, he said 
that the association had done an excel-
lent job of improving the quality and 
standard of the training materials and 
indeed the technical literature available 
to its stakeholders. “This allows me to 
acknowledge the hard work and effort 
put in by Ken Dewar, who spent five 
years working at sassda post retirement 
and has, amongst his other tasks, put 
together a number of excellent technical 
publications including the most recent – 
the information series,” he announced.

From a sales and marketing per-
spective the sassda board tasked Gary 
Crawford to put together an advertising 
and marketing campaign last year. “I do 
believe that the work that Gary led and the 

proposals he made have been key in the 
new identity of sassda and continues to 
underpin our media and communications 
strategy. Thank you to you both,” he said.

“To the sassda team,” he continued, 
“congratulations on a very good year. 
John, your team has met the targets and 
goals set for and agreed between you and 
the board. It is encouraging that we are 
getting renewed interest in the activities 
offered by sassda.

“In particular I would l like to acknowl-
edge both Ken Dewar and Clive Philpots 
from sassda in Durban. Both have now 
retired from sassda but we appreciate 
your input over the years and really hope 
you remain active as retired members in 
the association.”

Thanks were offered to the board, 
audit and main committee: “Thank you 
for your support over the past year. It has 
been a privilege working with you and I 
am certain that without the hours and 
commitment you give to sassda that we 
would not have the strong and relevant 
association we do.

“Finally, to the members of sassda, 
thank you for your participation and sup-
port,” Cammell concluded. q
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